Mt. McKinley

School Site Council Meeting
2023-2024 School Year
Date: 6/3/24

Note Catcher

1.0 Welcome and Introductions
(ATTENDANCE)

e Welcomed new members

e Introductions from all members.

e Present: Eva Delucia-Zeltzer, Brittni Tiscareno, Christina Morabe, Brian
Murtagh, Student 1, New Student 1, New Student 2.

e No Community or Parent members present. Quorum met (4/6 groups
present)

o New student representatives will be recognized in this meeting as
alternates. Student election was held 5/30/2024

2.0 Agenda Review

e Current agenda reviewed

e Mr. Murtagh noted that there was no Agenda item to elect new SSC
student members, so that will happen and the upcoming SSC meeting

e Current meeting with focus on end of school year updates, student input,
and a review of a draft SPSA for the 2024-25 school year.

3.0 Vote: Approve Previous Minutes

e Mr. Murtagh reviewed the minutes from the 5.7.24 SSC Meeting
e SSC team approved these minutes by a unanimous vote.

4.0 2023-2024 School Year Update

e School Updates provided by Principal Murtagh

e Reviewed CTE options for students

e Reviewed staffing updates

o Next school year will focus on subject-specific teachers to provide a better
learning experience for our students.

e Discussed credit reduction opportunities for students

e Reviewed Reading Intervention program updates

e Students noted that more incentives would be nice for them.

5.0 Review of Draft SPSA

o SPSA Goals 1-4 reviewed with team

e Focus is to improve reading fluency

e 0 suspensions during the last two school years

e Students and staff reviewed incentives which might help increase student
engagement

e School is providing more focused, targeted training for staff.

e Reviewed current funding plans (23-24 SPSA), progress on those, and new
changes proposed for the 24-25 SPSA

6.0 Review of Next SSC Agenda

e Review and vote on SPSA

e Student elections

e Discuss parent and community member options
e School updates

e Meeting to be held prior to 8/11

7.0 Adjourn

Motion made to adjourn. All voted in favor.




